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1. Aims:  

Our SEND policy and inclusion policy aims to: 

• Set out how our school will support and make provision for pupils with special educational needs 

and disabilities (SEND) 

• Explain the roles and responsibilities of everyone involved in providing for pupils with SEND  

At The Trumpington Federation, we provide an inclusive curriculum appropriate for all our children. 

We believe that every teacher is a teacher of every child or young person including those with 

Special Educational Needs and Disabilities (SEND), that SEND is a whole school priority and that the 

principle of inclusion extends to society as a whole and is the responsibility of all pupils, parents, 

governors, staff and the wider community.   

Inclusion can be defined as attitudes and methods that ensure all learners can access mainstream 

education – this include children with SEND, children affected by community cohesion, children at all 

attainment levels, and English as an additional language (EAL). 

We use our best endeavours to secure special educational provision for pupils for whom this is 

required, that is ‘additional to and different from’ that provided within the differentiated curriculum 

to better respond to the four areas of need identified in the new Code of Practice (September 2015). 

Please refer to the SEND Information Report for further information.  

2. Objectives for Inclusion and SEND:  

 • To value the rich contribution that difference and diversity makes to our schools. In recognising 
and responding to the diverse needs of children, we will use a range of flexible responses to meet 
such needs and accommodate their diversity. 
• To seek the participation of all our children in learning which leads to the highest possible level of 
achievement and fulfilment for each individual. 
• To ensure the view of the child (according to their age and understanding) and parents are sought 
and valued. 
• To identify and provide for every child’s learning and physical needs as early as possible, using a 
range of strategies. 
• To deliver planned and organised support for all children who are experiencing a learning difficulty 
or have a disability. 
• To ensure every child’s needs are met through the practice, culture, management, and deployment 
of resources. 
• To work in close partnership with governors, staff, parents, children and outside specialists to 
create and maintain the best possible provision for all children who have been identified as having a 
special educational need or disability in accordance with the Code of Practice.  
 
In line with the Federation’s vision, our objective is for all children, no matter who they are, where 
they come from, or their level of current attainment, to have the level of support and challenge 
they need to meet their full potential. 
 
2.1 How are we going to achieve this? 

• Identify and provide for pupils who have special and diverse educational needs. 
• Work within the guidance provided in the SEND Code of Practice (2015). 
• Operate a holistic approach to the management and provision of support for SEND. 
• Provide a Special Educational Needs Co-ordinator (SENDCo) who will work with the Inclusion and 
SEND policy . 
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• Provide support and advice for all staff working with SEND pupils. 
 
3.  Legislation and guidance 

This policy is based on the statutory Special Educational Needs and Disability (SEND) Code of Practice 

- https://www.gov.uk/government/publications/send-code-of-practice-0-to-25 and the following 

legislation: Part 3 of the Children and Families Act 2014, which sets out schools’ responsibilities for 

pupils with SEN and disabilities. 

All schools: This is based on the statutory guidance Special Educational Needs and Disability (SEND) 

Code of Practice, Keeping Children Safe in Education and Working Together to Improve School 

Attendance. 

This policy is also based on the following legislation: 

Part 3 of the Children and Families Act 2014, which sets out schools’ responsibilities for pupils with 

SEND 

The Equality Act 2010 (section 20) which sets out the school’s duties to make reasonable 

adjustments for pupils with disabilities. 

The Public Sector Equality Duty (section 149 of the Equality Act 2010) which sets out the school’s 

responsibilities to eliminate discrimination, harassment and victimisation; and advance equality of 

opportunity and foster good relations between people who share a protected characteristic (which 

includes having a disability) and those who don’t share it. 

4. Definitions 

A pupil has SEND if they have a learning difficulty or disability, which calls for special educational 

provision to be made for them. Pupils have a learning difficulty or disability if they have: 

• a significantly greater difficulty in learning than the majority of others of the same age, or  
• a disability which prevents or hinders them from making use of facilities of a kind generally 
provided for others of the same age in mainstream schools  
 
Special educational provision is educational or training provision that is additional to, or different 

from, that made generally for other children or young people of the same age by mainstream 

schools. 

Special educational needs and provision can be considered as falling under four broad areas as 

outlined in the SEND Code of Practice (2015). 

• Communication and Interaction 
• Cognition and Learning  
• Behaviour, emotional and mental health (previously behavioural, social and emotional difficulties) 
• Sensory and/or physical 
 
For further information on the different types of SEND and provision, please refer to the 

Federation’s SEND information report - this can be found on the Federation website here 
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5. Roles and responsibilities 

5.1 The SENDCo 

The SENDCo will develop effective ways to overcome barriers to learning, monitor TAs, monitor 

quality of training, and set targets for improvement.  

The SENDCo will therefore:  

• Work with the SLT, Inclusion team and SEND governor to determine the strategic development of 
the SEND policy and provision in the school  
• Work in close partnership with the parents / carers, pupils and staff 
• Have day-to-day responsibility for the operation of this SEND policy and the coordination of specific 
provision made to support individual pupils with SEND, including those who have EHC plans 
• Provide professional guidance to colleagues and work with staff, parents, and other agencies to 
ensure that pupils with SEND receive appropriate support and high quality teaching  
• Advise on the graduated approach to providing SEND support 
• Advise on the deployment of the school’s delegated budget and other resources to meet pupils’ 
needs effectively 
• Advise teachers on how pupils might meet planned learning objectives 
• Be the point of contact for and liaise with external agencies, especially the local authority and its 
support services 
• Liaise with potential next providers of education to ensure pupils and their parents are informed 
about options and a smooth transition is planned 
• Work with the headteacher and governing board to ensure that the school meets its 
responsibilities under the Equality Act 2010 with regard to reasonable adjustments and access 
arrangements 
• Ensure the school keeps the records of all pupils with SEND up to date   
• Review the provision maps on a termly basis to reflect progress shown through teacher assessment 
and monitoring of pupils’ progress taking part in interventions 
• Oversee the records kept by the teacher on all pupils with SEND  
• Monitor pupils with SEND throughout the school(s). 
• Contribute to in-service training of staff and governors 
• Attend Local Authority briefings, SENDCo Cluster meetings and training opportunities to keep up to 
date with local and national SEND updates 
• Be responsible for ensuring value for money and effective allocation of provision which is reviewed 

regularly in conjunction with the Head Teacher 

5.2 The Inclusion Team:  

• Work in close partnership with the parents / carers, pupils, staff and governors 
• Oversee the Inclusion and SEND policy 
• Advise teachers on how pupils might participate fully in the curriculum 
• Coordinate the provision for pupils with SEND in partnership with the SENDCo 
• Monitor all pupils throughout the Federation 
• Manage the TAs 
• Contribute to in-service training of staff and governors 
• Liaise and work in partnership with external agencies 
• Attend Local Authority briefings and training opportunities to keep up to date with local and 
national SEND updates 
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5.3 The SEND governor 

The SEND governor will: 

• Help to raise awareness of SEND issues at governing board meetings  
• Monitor the quality and effectiveness of SEND provision within the school and update the 
governing board on this  
• Work with the headteacher and SENDCo to determine the strategic development of the SEND 
policy and provision in the school  
• Fulfil their statutory duties to pupils with special educational needs 
• Establish a policy which has regard to the Code of Practice on the identification and assessment of 
SEND 
• Make an annual report on the effectiveness of the Federation’s work on behalf of the children with 
SEND (pupils’ progress; parental and pupil views; staff feedback relating to training and confidence) 
• Participate in appropriate training 
 
The Governor responsible for Inclusion and SEND is Liz Woodham. 
 
5.4 The Headteacher  
  

●​ Will work with the SENDCo and SEND governor to determine the strategic development of 
the SEND policy and provision in the school  

●​ Have overall responsibility for the provision and progress of learners with SEN and/or a 
disability 

●​ Have overall responsibility for management of the Inclusion and SEND policy, for assessment 
and provision for pupils with SEND and for keeping the Governors informed.  

●​ Deal with any complaints about general or specific provision. 
●​ Be informed by the Local Authority when they conclude that a pupil within The Trumpington 

Federation has SEND and is then the person responsible for ensuring that all the appropriate 
people know about that pupil’s needs.  

 
 
5.6 Federation Class teachers 

Every member of staff is directly responsible for meeting the needs of all pupils.  

In accordance with the SEND Code of Practice 2015: 

5.36 Teachers are responsible and accountable for the progress and development of the pupils in 

their class, including where pupils access support from teaching assistants or specialist staff.  

5.37 High quality teaching, differentiated for individual pupils, is the first step in responding to 

pupils who have or may have SEN. Additional intervention and support cannot compensate for a 

lack of good quality teaching. Schools should regularly and carefully review the quality of teaching 

for all pupils, including those at risk of underachievement. This includes reviewing and, where 

necessary, improving teachers’ understanding of strategies to identify and support vulnerable 

pupils and their knowledge of the SEN most frequently encountered. 

The class teacher is responsible for: 

●​ The progress and development of every pupil in their class 
●​ Providing Quality First Teaching for all pupils including planning for group/ pupil 

adaptation/differentiation. 
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●​ Identifying that a pupil has a need for additional support. 
●​ Embedding a range of strategies to support identified pupils from the in-class support sheets. 
●​ Ensuring interventions, as advised by SENDCo, are delivered. 
●​ Supervising and directing any adults (such as TAs) involved in the learning of their pupils. 
●​ Assessing and recording whether learning has occurred for all pupils. 
●​ Working closely with any teaching assistants or specialist staff to plan and assess the impact 

of support and interventions and how they can be linked to classroom teaching  
●​ Working in partnership with the SENDCo, pupil, parents / carers and other relevant agencies 

to review each pupil’s progress and development and decide on any changes to provision  
●​ Participating in appropriate training 
●​ Support parents / carers, maintaining a positive dialogue at all times. 
●​ Ensuring they follow this SEND policy and follow the SEND Code of Practice 2015 as outlined 

here:  
 
5.8 Parent / Carer Partnerships 

We believe that parents / carers have key information to offer and play a critical role in their 

children’s education. All parents of children with special educational needs should feel that they are 

treated as partners. 

Parents / carers will therefore: 

• Play an active and valued role in their child’s education 
• Be fully involved from the start 
• Have the assessment process clearly and sensitively explained  
• Offer unique insight on their child and any circumstances that might have an affect on academic 
and social progress 
• Work in partnership with the Federation to help meet the child’s needs 
• Have access to external support and information networks 
 
Parents / carers can access further support and information found in our SEND Information Report 

on the Federation’s website and considering the Local Authority offer for SEND. 

  

5.9 Pupils and Pupil Participation 

“Children, who are capable of forming views, have the right to receive and make known 

information, to express an opinion, and to have that option taken into account in any matter 

affecting them.” 

                                                                                                 UN Convention on the rights of the Child 1989 

We believe that all children with special educational needs have a unique knowledge of their own 

needs and their views about what would help them. Whenever possible, the pupils will be consulted 

and their views taken into account when decisions are being made about their education. This links 

explicitly with the ethos of the Federation through valuing the children’s views and ensuring it is a 

child-centred approach. 

Pupils will therefore: 

• Be fully involved from the start of the process 
• Have the assessment process clearly and sensitively explained 
• Have their opinions listened to and valued 
• Be helped to make informed choices and decisions 
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• Be involved in the setting and reviewing of targets 
• Have their views sought and honestly recorded as part of the annual review process and at other    
times, as appropriate 
• Have their successes celebrated and their efforts recognised 
• Become confident, effective pupils 
• Be treated with respect from the rest of their peers 
 
The Federation believes all pupils should be able to participate in the full breadth of the curriculum 

and all aspects of school life.   

6. The graduated approach to SEND support 

Once a pupil has been identified as having SEND, we will take action to remove any barriers to 

learning and put effective special educational provision in place. This support will be delivered 

through successive rounds of a 4-part cycle known as the graduated approach. 

1.​ Assess 

The pupil’s class teacher and the SENDCo will carry out a clear analysis of the pupil’s needs. The 

views of the pupil and their parents/carers will be taken into account. The school may also seek 

advice from external support services. 

The assessment will be reviewed regularly to help make sure that the support in place is matched to 

the pupil’s needs. For many pupils, the most reliable way to identify need is to observe the way they 

respond to an intervention. 

2.​ Plan​  

In consultation with the parents/carers and the pupil, the teacher and the SENDCo will decide which 

adjustments, interventions and support will be put into place, the expected outcomes and a clear 

date for review. 

3.​ Do 

The pupil’s class teacher retains overall responsibility for the child’s progress. The teacher will work 

closely with TAs to plan and assess the impact of any support they are receiving. The SENDCo will 

support the teacher in further assessing the pupil’s particular strengths and weaknesses and advise 

on next steps. 

4.​ Review 

The effectiveness of the support  and its impact will be reviewed in line with the agreed date. We will 

evaluate the impact and quality of the support given. This evaluation will be based on: 

●​ the views of the parents/carers and pupil 

●​ the level of progress the pupil has made towards their outcomes 

●​ the views of the teaching staff who work with the pupil 

The teacher and the SENDCo will revise the outcomes and support in light of the pupil’s progress and 

development, and in consultation with the pupil and their parents/carers. 

 

 

7. Admissions 
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At The Trumpington Federation, our agreed Admissions Policy makes no distinction as to pupils with 

SEND. The aim of The Trumpington Federation is to meet the needs of any child of any parent / carer 

who wishes to register their child within The Trumpington Federation. In the case of pupils with an 

Education, Health and Care Plan, the SENDCo will work closely with the Local Authority SEND 

casework officer in coming to a decision about the most appropriate provision for the pupil. No pupil 

can be refused admission solely on the grounds that he/she has SEND or that relevant resources are 

currently unavailable.  Any concerns about the admission of a child with an EHCP would be raised 

through the LA consultation process. 

8. Access Arrangements 

Additional provision can be put in place for your child to access statutory national assessments if 

they meet the criteria set by the Department for Education. These may include additional time or a 

scribe. The Class Teacher and SENDCo will meet to discuss whether a child would qualify for 

additional support. 

9. Supporting pupils at Federation schools with medical conditions 

The Trumpington Federation recognises that pupils at our schools with medical conditions should be 

properly supported so that they have full access to education, including school trips and physical 

education. Some children with medical conditions may be disabled and where this is the case the 

Federation will comply with its duties under the Equality Act (2010). 

Some children may also have SEND and may have an Education, Health and Care (EHC) Plan which 

brings together health and social care needs, as well as their special educational provision for which 

SEND Code of Practice (2015) is followed. 

For further information, please see the Federation’s policy on managing medicines. 

10. Review of the SEND and Inclusion Policy 

The governors – through their link governors - will evaluate the success of this policy by enquiring 

how effectively pupils with special educational needs and/or disabilities participate in the whole 

Federation/whole school curriculum and all activities. This will be reviewed annually. The governors 

will take into consideration: 

• The aims of the SEND and Inclusion Policy and ensure these are being met 
• The views of the parents / carers 
• The views of the pupils (where appropriate) 
• The views of the Headteachers, SENDCo and staff 
 
The Governors will also ensure that the interventions for each pupil are reviewed regularly. 

11. Monitoring arrangements 

This policy and information report will be reviewed by the Inclusion Team and SENDCo every year. It 

will also be updated if any changes to the information are made during the year. It will be approved 

by the governing board.  

12. Links with other policies and documents 

This policy links to our policies on:  

• The Federation’s SEND information report 

Inclusion and SEND policy 2026 04 

Page 9 of 10 



• Accessibility plan  

• Behaviour Policy 

• Equality information and objectives 

• Supporting pupils with medical conditions  
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